2012 ANNUAL PROJECT REPORT (APR)

The APR is a self-assessment exercise by the project management that serves as the basis for
assessing the performance of UNDP programmes and projects and their contributions to the intended
CPAP outcome through outputs. The APR should provide an accurate update on project results, identify
major constraints and propose future directions. It should also provide information to assess the
financial performance of the project: budget utilization, remaining funds, explanation of the
discrepancies between financial and physical delivery based on the comparison between budget
requested for the activities reflected in the AWP and the final cost of the activities implemented (if
relevant). It should also reflect the actions taken to address the NIM/NGO Audit findings and Spot

Check observations.

For project:

Overseas Filipinos Diaspora Remittances for Development: Building a Future
Back Home (OFs-ReD Project)

Period covered: January 1-December 31, 2012

1. PROJECT PERFORMANCE - CONTRIBUTION TO THE CPAP OUTCOMES:

[The table below briefly analyses the contribution of the project during the period of review towards the
attainment of the respective CPAP outcome. The report should concentrate on the “Update on outputs”
column, but may also have inputs or views for the column “Update on outcome”]
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2. PROJECT PERFORMANCE - IMPLEMENTATION ISSUES:

[Constraints in progress towards results, that is, issues, risks and reasons behind the constraints.
Please fill out the “top three” such challenges. More can be added if considered necessary. |

List the three main challenges experienced during implementation AND propose a way forward.
Note any steps already taken to solve the problems.

Taguig City as a pilot site was a BIG challenge from the very start of the project implementation. The
following three challenges were all integrated:

1. Unstable political landscape (historical in nature)

2. Unsupportive Mayor (due to 2012 election results-pending COMELEC intervention)

3. Unqualified coordinator assigned by the Mayor

3. RATING ON PROGRESS TOWARDS RESULTS:
FOR OUTCOMES:

o Positive (llocos Norte)
e Unchanged (Taguig City)

FOR OUTPUTS: Applied to each output target

e VYES
Presidential Executive Order (E.O.) setting up the Remittances for Development Council (RedC);
Policies that harness OFs remittances for savings and investments for economic development
e PARTIAL
Campaign plan and materials on Collective Remittances for Development in chosen corridors
e PARTIAL
Collective remittance model piloted and documented
e NO
Evaluation and documentation of the collective remittance model; lessons learned

4. SOFT ASSISTANCE NOT PROVIDED THROUGH PROJECTS OR PROGRAMMES:

[Soft assistance contributes to the outcome and/or outputs. This section is to provide information about
any activities conducted that were not envisaged in the work plan or have yet to produce concrete
results. It aims to identify additional or specific activities that are required to ensure progress towards
the outcome. It allows the country office and the project to work in the same direction advocacy and
dialogue. If soft assistance is not an issue for the project this section may be left empty.]

What are the key activities (if any) of soft assistance undertaken by the project?

What are the main constraints in progress towards outcome that require additional soft
assistance?

L
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3.

Please  propose elements for soft assistance  strategy for the  next
year:

5. FINANCIAL PERFORMANCE:

[Provide information on budget utilization, remaining funds if any, explanation of the discrepancies
between financial and physical delivery based on the comparison between the budget requested for the
activities reflected in the AWP and the final cost of the activities implemented (which often results in
either over or under budgeting).

o There were there (3) changes in the total amount of the project budget (from USD$ (91, 837 to
USD$ 86,036 to USD$ 61,035), hence the original targets (activities) per quarter (activities)
were not completely achieved.

o For Q1: the desired quality of the target AVP for llocos Norte and Taguig City were not met
due to the limited budget produced.

o For Q3 Q4 : the targeted capacity building for llocos Norte MnD Council was partially

conducted due to limited budget

o For Q4: the targeted road show designed for campaign, awareness and fund raising in Hawaii
did not happen due to limited funds

Note: Since January 2012, an additional USD$ 78,000 was requested to achieve the original set of
activities of the project.
The USD$ 25,000 allocated amount for Taguig City remained exclusive until further notice.

6. NIM/NGO AUDIT FINDINGS AND SPOT CHECK RECOMMENDATIONS:
[Projects should ensure compliance to ALL audit findings from 2008, 2009 and 2010 NIM/NGO Audit
exercise, as well as spot check observations. Describe briefly the actions taken to address the audit

findings and improve the programme management results, challenges and lesson learned, pending
actions if any and justification]

7. LESSONS LEARNED:
Describe briefly key lessons learned during the year:

1. The significance of political will and its support in the form of MOA signed and approved
provincial ordinances ensuring sustainability of the project beyond the term of office

2. Strict compliance to the guidelines set should be strictly followed to ensure success and
sustainability. This was not followed in the selection of Taguig City as one pilot site

3. Never select a pilot project site with unstable political landscape

8. KNOWLEDGE PRODUCTS AND DISSEMINATION PLAN:



Audio Visual Presentation (AVP)
* 3 minute describing OFs —ReD Project (Taguig City and llocos Norte
» Linked in the websites of llocos Norte and Northwestern University
»  Shown during provincial/municipal fiestas, alumni homecoming and holidays

Roadshow (international) in the pipeline-when fund becomes available

Prepared by:  MERLIN S. ESPESO
Project Manager

[Note: Since reporting should as much as possible be electronic for efficiency, signature is not required.
The Project Director can transmit it in an Email, through a website or through a computer programme.]



